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To the Bishops of the Church, Members of the Board of Trustees, Faculty, Alumni, 
Students, and Friends of Bonebrake Seminary: 


Dear Brethren: 


It seems quite strange to me that I should be making an annual report for Bone- 
brake Seminary. In all my dreams for my life work, Bonebrake Seminary never figured 
in them. Many folks have referred to this new relation as providential, thinking there- 
by to dignify it and to instill a sort of holy fear in the heart of the Business Manager. 
For myself, I hold no such high credential for this new relation, believing its origin 
was human, perhaps very human. But whether it is or not, it does not affect the fact 
that God would be pleased to bless the relation, for evidence is not wholly wanting 
that He has done so. God will not see any one of His servants thrown into difficult 
situations and then desert them. One of the solemn vows of a United Brethren 
Minister is to accept the judgment of his brethren, nothing questioning, and do his 
level best for the Kingdom. So far as I know, this is the spirit in which I have entered 
upon these new duties and I take pleasure in hereby presenting you my first annual 
report, which report will cover six months of Doctor Fout’s administration and six 
of my own. 


FRIENDS LOST AWHILE 

During the year, we have suffered almost irreparable loss in the ranks of the of- 
ficial friends of the Seminary. It is fitting that I should call your attention to the 
death of Mrs. J. E. Fout, the wife of my predecessor. Mrs. Fout was one of the 
outstanding friends of the Seminary. For the sixteen years during which her husband 
was Business Manager of the institution, she shared with him all the burdens incident 
to their office. Her interest in the new buildings amounted to almost a passion. It 
seems sad that she should not have been spared to see the fruitage of her own hands. 
I feel certain that I voice the sincere feeling of this entire board when I say that we 
express to Doctor Fout our warmest sympathy and covet for him the comfort which 
only a loving Heavenly Father can give. 


During this year also, Dr. W. O. Fries, a member of this board, passed from labor 
to reward. Doctor Fries had a long official relation to the Seminary. He was elected 
a member of the Board of Trustees at the General Conference held at Canton, Ohio, in 
1909. He was also a member of the Executive Committee for fifteen years. In this 
capacity he served with the highest degree of efficiency and joy. Doctor Fries was a 
real friend of every institution of the Church, but it seemed he had a special place in 
his heart for Bonebrake Seminary. He gave of his very life during the new building 
period. In my last conversation with him he expressed solicitude for the welfare of 
the Seminary, and assured the present manager of his prayers and such aid as his 
physical condition would permit. At the beginning of the quadrennium he expressed a 
desire to be relieved of the chairmanship of the Executive Committee but agreeing 
to continue as a member of the committee. On account of his illness, he was never 
permitted to meet with the committee during my incumbency in the office. In the pags- 
ing of Doctor Fries the whole church has lost one of the most lovable men whom it 


3 


was my privilege to know and the Seminary a most devoted friend. We all join in 
sincerest sympathy with Mrs. Fries and the sons in their loss of such a loving husband 


and a tender father. 
(Paragraph referred to Committee on Resolutions.) 


IMMEDIATE OBJECTIVES 

According to the directions of the General Conference, I assumed the office of Busi- 
ness Manager, July 1, 1925. I had had no previous relation with the Seminary such as 
would give me any preparation for this new task, and I found myself in the midst 
of a maize of perplexities and problems which all but bewildered me. I made a hur- 
ried survey of the situation to get my bearings somewhat and called the Board of 
Trustees in special session six days before assuming office in order that we might 
outline our needs to the Board of Administration, which met on June 24. Our im- 
mediate objectives were: 


First, to tactfully acquaint the whole church with the financial conditions con- 
fronting the Seminary, believing that once the people thoroughly understood they 
would rally to the support of the institution. This was accomplished by a frank 
statement to the Board of Administration, and to the several annual conferences, 
in what was the most strenuous conference visitations I have ever attempted. 
I attended eighteen annual conferences in person and had representatives at all 
other conferences, except the Pacific District, where Bishop Washinger most 
kindly and efficiently represented the work. All this was followed by an open 
letter to the whole church printed in the Telescope. 


Seconp, to set in motion the machinery by which it would be possible to re- 
tire at least $50,000.00 of the principal of our outside indebtedness by January 1, 
1926. The strategic purpose of this move was to bring to the whole church a 
feeling of hope and encouragement which was needed to stimulate their continued 
and increasing support. This campaign followed immediately the sessions of the 
annual conference and carried me through another series of visitations to con- 
ference councils of administration, local official boards, and public congrega- 
tions, a series fully as strenuous as the conference visitations, and running al- 
most up to the first of the current year. In this series I was most ably assisted 
by Bishop Fout and Dr. W. R. Funk, who merit our special thanks for their help. 


Tuirp, to present the institution to the church as a vital necessity to our de- 
nomination if we are to grow and prosper. This message was not only carried 
by word of mouth in the various visitations, as noted above, but also by carefully 
prepared statements in our church periodicals. Only a start has been made in 
this great objective. Mr. Ward, our publicity man, will report more in detail as 
to what has been done. No statement of our publicity work would be complete 
without special mention of the place our periodicals have filled. I do not see how 
we ever could have gotten our message across without the Telescope, Watchword, 
Evangel, and Sunday School literature. If the Seminary is the “heart of the 
church” surely the periodicals constitute “the circulatory system of the church.” 
All of the editors have not only given what we asked but have gone far beyond 
our most sanguine expectations. This board certainly owes a Most warm-hearted 
vote of thanks to our editors. 


How far we have been able to realize these immediate objectives, I must leave 
others to judge, but I venture the opinion that we have made some progress. For some 
reason or other our people in general, as well also as Many more closely related to the 
Seminary, had a very indefinite conception as to just where we stood. We have made 
some progress at this point but still much land is to be possessed. When we have met 
this objective thoroughly, we will enter a new day. Our second objective was com- 
pletely won. We actually paid $52,210.75 on the principal of our outside indebtedness 
up to January 1, and a few days later paid another $2000.00 note, bringing the total 
to $54,210.75. This was all principal, not interest. We have achieved something toward 


the third objective, but we can truly say that we have not made much more than a 
start. This board is asked to outline a comprehensive policy covering this point. 


I cannot close this paragraph without special mention of the most favorable attitude 
of the Board of Administration. They have received our various reports with the ut- 
most consideration, and most generously have opened the way for us. Doctor Hough, 
its executive secretary, has most kindly planned for the Seminary in the programs of 
the board. They merit our thanks, and I am sure they have them. 


(Paragraph referred to Committee on Resolutions.) 


THE STUDENT BODY 

The President will speak of the student body from the scholastic point of view, 
but the Business Manager cannot refrain from giving his view point. I take the greatest 
pleasure in telling the board that the student body as a whole has given the Business 
Manager its most hearty support. They have cooperated with our economy program, even 
at their own loss and sacrifice, and I have every reason to anticipate its continuance. 
There have been two meetings of the students and management which have contributed 
much toward a mutual understanding. These meetings should be held at the beginning 
of each term, with such special meetings as may be found necessary. I take this op- 
portunity of expressing officially my thanks to the students for their cooperation. 


(Paragraph referred to Committee on Resolutions.) 


STUDENT SUPPORT AND SCHOLARSHIPS 

You have learned from the President’s report something of our problems at this 
point. A very large proportion of our students are compelled to work in order to get 
through the Seminary. This is very unfortunate, both for the student himself, and for 
the church. The courses here, if followed as they should be, require absolutely all 
the time of a student if he is to make the most out of them. When a student must 
work from twenty to thirty hours per week outside in order to get through, you must 
know that he is going to miss much in the way of scholarship. It is my personal 
opinion that we should aim at a high standard of scholarship on the part of our 
graduates, and if students must work they had petter take a longer time to get their 
course and maintain the higher rank of scholarship. There is only one other way to 
meet this situation, as I see it, and that is to build up our scholarship funds so that we 
can help worthy students and not compel them to work. At another place in my re 
port I speak of our scholarship fund, and it is only necessary here to say that it is so 
small that it really does not cut much of a figure. Under our present financial con- 
ditions, it is impossible for us to put on a campaign for scholarships. I have had a 
feeling for some time that this whole question of scholarships should be approached 
more unitedly by our whole church than has ever been attempted. I believe that one 
central agency should handle the whole scholarship problem for our young men train- 
ifg for the ministry, both through the college and Seminary, just as the student loan 
fund is now handled. If we can approach this question unitedly, I believe the church 
will respond. We have such an agency in our general Board of Education which 
handles the student loan fund and I am ready to recommend that this board memorial- 
ize the Board of Education to institute a campaign for a $200,000.00 scholarship fund, 
not an every member campaign, but individual appeals to our people of wealth in a 
quiet way. This plan will be in hearty accord with the plans of the denomination, and 
the entire fund should be completed at the earliest date possible. 


(Paragraph referred Committee on Ways and Means). 


THE BOARD AND EXECUTIVE COMMITTEE 
As noted above, the death of Dr. W. O. Fries has created a vacancy, both in the 
Board and the Executive Committee. Through a letter ballot, Dr. F. L. Dennis was 
unanimously elected to the vacancy in the Executive Committee. The Executive Com- 
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mittee now consists of Dr. G. D. Batdorf, Dr. F. L. Dennis, Professor A. W. Drury, Mr. 
Charles H. Hall, and the Business Manager, with President Howard in advisory relation. 
If it will be your pleasure, I would like the same committee to work with me the 
coming year. I recommend that a special committee be appointed by the chair to rec- 
ommend proper person, or persons, as you may direct, to fill the vacany on the board. 


The board has held two meetings and the Executive Committee has held fourteen. 
The journals of all the Executive Committee meetings have been forwarded to the 
various members of the board, except the last, which only action was the fixing the time 
for this meeting and the making suggested allotments for committee work. If it will 
be your pleasure, the executive minutes could be approved without reading. 


(Paragraph referred to Special Committee.) 


APPRECIATED FRIENDS 

From year to year friends of the Seminary remember it by making special gifts 
which are highly appreciated. This year we note the following: The First United 
Brethren Church at Portage, Pennsylvania, made a gift of fifty dollars in cash with 
which to purchase new books. The First Methodist Church at Punxsutawney, Pennsyl- 
vania, did likewise. These gifts were secured through the good offices of Professor 
Showers. Mr. Alex. Anderson, of Polo, Illinois, gave to the Seminary room a fine relief 
map of Palestine at a cost of thirty-five dollars. Brookville, Ohio, U. B. Church gave 
ten dollars in cash for new books. Dr. C. W. Brewbaker, the General Secretary of our 
Sunday-school work, was instrumental in giving to the Seminary one hundred dollars’ 
worth of new, up-to-date books for the department of religious education, in which 
he has served as teacher so efficiently. The Seminary was also the recipient of books 
from the library of the late Bishop Weekley. Rev. D. Walter Zartman, of Twelve 
Mile, Indiana, also sent a fine collection of books, the value of which I do not happen 
to know. The management desires to take this opportunity of thanking all these friends 
for their generous consideration of our needs. 


(Paragraph referred to Committee on Resolutions.) 


BUILDINGS AND GROUNDS 
Your attention is called to the most excellent plant which the church possesses here. 
The grounds could not be better located and the buildings could hardly be better con- 
structed. The plant itself is on our books for the following valuations: 


(GTO WIAs sas sasereeate ave: lege etevearehs ay apace oanet =o oucte tm el acatatay sveie te tena ofa Sovneveus 0 $167,151.24 
SULT GUTS B Mp aeeseetsrene reteset eiacioeconere: Bie tanwtere Recovers a\ssoxa edi evoldlgyh atc eave 649,135.55 
ELULT ANTS EVDTN ES Se ce yereworstayatetcdels caliar suatteole lotols colsisijout.ntewenecataticisieue ie raigialstovite ove 29,072.74 
MEATY? | eutarere scc¥elS seo) sister chs, o Sleis:stavae oi a (eeteS avo Flay eibiaeb,s alaieloasenavee 5,163.73 

Total: plant) -ValWatiOne areicsasercseiele ate «csussei¢ fel evatis, evssaie g-eveievansie-avs $850,523.26 


Your committee on Buildings, Grounds and Library is urged to make a careful ex- 
amination of the plant. You will notice that the main drive-way into the grounds has 
not been completed. Before retiring from office Doctor Fout had laid plans for the 
completion of this drive-way, and had made purchases of material and the work was 
under way, otherwise I should not have attempted to complete the drive-way in the light 
of our financial needs. However, before the original plans could be carried out winter 
overtook us and it remains unfinished. Will it be your wish that we proceed to com- 
plete it? It will cost around $1000.00 to do so. 


One matter that has caused some concern has been the lack of a garage for the use 
of the students, and they have been compelled to keep their cars out in the open, back 
of the dormitory, in the dormitory drive-way. This is not a satisfactory arrangement, 
either to the students or to the institution. The Executive Committee minutes show 
that twice last year action was taken forbidding students parking in this dormitory 
drive-way, but the parking continued. Similar action was proposed since my assumption 


6 


of office but I asked for careful consideration, because if the conimittee took such action 
it would be enforced. I have a feeling that unless we can find a place for the students’ 
cars we should hesitate about such a regulation. On the other hand, it is distressing to 
have this space used as a garage. A good garage should be built down by the power 
house, having a capacity of about twelve cars, and when built the students will be glad 
to clear the drive-way. I imagine that such a building would cost around $2000. I sug- 
gest the following plan: That we ask students who have cars to raise among their 
friends two hundred dollars each to pay for the construction of their respective stalls, 
with the understanding that students raising their amounts are to have free rent during 
the three years of their school work. That the management be instructed to proceed 
with construction as soon as six stalls are assured by cash in hand. Students not raising 
their amounts, to pay two and one-half dollars per month rental. In case the garage 
is constructed, then all parking in the dormitory drive-way be absolutely prohibited, 
except for short periods to allow loading and unloading of passengers. 


Here is the place to discuss the library, both from the standpoint of its housing 
and content. It seems little less than a shame that we have such inadequate housing 
for our library. I do not see how we can go along under present conditions. The 
book shelves are crowded so close together that it is difficult to easily find needed books. 
There is no room for quiet reading and research work. There is no magazine and 
periodical room for general reading. The very physical equipment of a library should 
be so inviting as to lure the students to share the rich literary, intellectual, and spiritual 
treasures it has for them. I am sorry to have to say it, but we do not have anything 
of that kind. Of course we cannot think of attempting the erection of such a library 
building as we should have under our present financial condition, but we can send out 
the challenge to the church in the hope that God may move upon some of our wealthy 
people to give us this needed equipment. 


A fine library building is very desirable, yet it is true that a good library must 
consist in well-chosen and classified type of books, magazines, and periodicals. I am 
certain that our library is not receiving the good, new books that it should. Our great- 
est additions, I fear, are from the libraries of deceased friends, and while these are 
appreciated, yet we cannot afford to enlarge our library from such sources alone. At 
an early date we should seek an endowment of $25,000 for the library, the income from 
which would be used to purchase new books and periodicals, so that we can offer to 
our students as good library facilities as any school in the country. I hardly believe 
that the time is ripe to make an effort for that endowment, but it should come soon, 
and I have a plan in mind which I think would be successful. Your chief duty now is to 
get these needs before the church, so that when a call is made, it will be prepared. 


(Paragraph to Committee on Buildings, Grounds and Library.) 


REAL ESTATE 
I am often asked about the real estate held by the Seminary, especially about the 
original Bonebrake lands, hence I am giving a brief description of the various pieces 
now owned by the institution. 


The T. J. Brown Farm 
This farm is located about twelve miles east of Norwalk, Ohio, and consists of 
one hundred and seventy-two acres of ground with good improvements. It was original- 
ly taken over at $15,000 on the annuity basis. Later Mr. Brown gave another $2600 to 
the institution on the annuity basis. This farm as at present improved is sufficient 
investment to cover both annuities. This is an undesignated annuity so far as I can 
learn. It stands on the books at $26,145.17. 


The Halstead Farms 
You notice this designation is in the plural and really does consist of two farms of 
eighty acres each, and each with its own separate improvements. The improvements are 


moderate in value. These farms were also taken over on the annuity basis with a 
valuation of $20,000, at six percent. These lands now stand on the books at $27,176.18. 


Shambaugh Farm ; 
This farm of 640 acres is located not far from the original Bonebrake ijands, and 
were given by Adam Shambaugh at an estimated value of $10,000, as a memorial, nam- 
ing the North Apartment. It stands on the books at $27,625.90. 


The Potter Farm 
This is a farm left to the institution by bequest by Mr. Thomas Potter, of Baylis, 
Illinois, and consists of eighty acres. The farm is not in good shape. It is on the 
books at $3,250.00. 


The Texas Land 
I am not acquainted with the history of what we generally call the Texas land. It 
is on our books at $1600 and yields a large return on the basis of present valuation. 
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Map of Bonebrake Lands. 


City Lots 


The institution owns a lot in Grand Rapids, Michigan, and one in Dayton, Ohio. Not 
having made a personal investigation, I am unable to say as to their true value, but they 
are on our books at $500 for the Dayton lot, and $533.51 for the Grand Rapids lot. 


Mallery Farm 


The Mallery farm consists of 160 acres of very good land, located near Mankato, 
Kansas. It is not in the dry section of the state, and is susceptible of a high state of 


agriculture. It was taken on the annuity basis at $12,000, at six percent. In order 
to make the institution good and sure on its investment, Mr. Mallery supplemented 
it with a mortuary note of $5000. 


The Bonebrake Lands 

I speak here of the Bonebrake lands. When you look at the listing of our real estate 
assets, you will not find the Bonebrake lands listed, although title to considerable of 
this land still vests in Bonebrake Seminary. The reason for this is, that the lands 
have been disposed of under a contract of sale, and the unsold portions appear under 
item 29 in the list of assets, which is proper. In order that you may have a concrete 
idea of these lands, I herewith show, on the opposite page, a map of the lands ba 
with a brief history of their disposition. 


Those sections shaded horizontally were the sections given to the institution by 
John M. Bonebrake by virtue of which gift the name of the institution was changed from 
Union Biblical Seminary, to The Bonebrake Theological Seminary. The sections shaded 
perpendicularly were sections purchased by the institution in order to fill out a certain 
specific block of land. 


Before the contract of sale referred to above was entered into, sections 27, 31 and 
33 had been disposed of. A competent board of appraisers went on the ground and ap- 
praised the balance as follows: 


Sec. 10 at $39.62 per acre or a total of............... cee eee $25,360.00 

Sec. 11 at 45.00 per acre or a total of...................00. 28,800.00 

Sec. 13 at 45.00 per acre or a total of..................2005 28,800.00 

Sec. 14 at 45.00 per acre or a total of...................05, 28,800.00 

Sec. 15 at 39.00 per acre or a total of..................0.. *. 24,960.00 

SI7SEY at 37.50 per acre or a total of....................4. 6,000.00 

Sec. 2% at 34.00 per acre or a total of............... eee eee 21,760.00 

Sec. 35 at 30.00 per acre or a total of..................000e 21,760.00 

Sec. 25 é 

SYNWY, at 34.00 per acre or a total of........... ee eee eee 16,200.00 ! 
Totall AAPPLAISCMENE sc diere, o seeiere. otssoreisvers eietere oeie aieie re eras Eros $200,000.00 


You will notice by looking at the map that all this land has been disposed of 
except Sections 10, 14, and 15, three-quarters of Section 11, and the east half of Section 
85. According to the above appraisement, our total equity would be as follows: 


SOCtlon 10.8 Psi taat weiss, aausne See Sree uns aes Stee orn Appraised at $25,360.00 
Wheat credit on this section ..........cccceeeececeeceenes 1,579.95 

QUT CQUIEY:, Syastererescecteepece ccdic sieeve tthe eh Re ews eee ee Ri $ 23,780.05 
Section 11 (three-quarters)...........cceececeeeeeees Appraised at $21,600.00 
Wheat credit on this section .......... cee eee e eee e eee eees 1,424.18 

Our Neteequity: .i.2254 senlheekchs. 0 ee i eee hae. $ 20,175.89 
Section, 1402 3h Sei.) Bees sts tees). BE Cae eee ee eens Appraised at $28,800.00 
Gash’ credit: cheek fase. sees bats ciie ee etieale Fete wicks's aise vim sielace 5,400.00 

Our’ Loquitya 6 Ss cee arc ivctavecevars Statale ait eteielers.e etcicre.cleiepsto oferguetaand $ 23,400.00 

SOctionw LO" sles seh clots ests atelore selele pistelalais elejers wisls's Appraised at $ 24,960.00 
Section Bb (HZ )i. Me nsinessestiesta de dosti emece se Appraised at $9,600.00 
Cash Tenedita ClO) esis stele ticles ceteeieele es culg she bbls se nere s 960.00 

OUT red uitys Tvcinereitierete eater sites sistevafeve ersjste fats « ale 2 efajera}sys ie axa $ 8,640.00 

—_—_— 


Our total net appraisals ..........ccc cece cece ccc ceccccecs $100,955.87 


Options paid: 


FATIH CLTINATM Ms yctice ees Rekttcs siicesu erat = esr aieiecous va eiias Seleie) Aussie ie 2 avhie’ sre SGis $1,000.00 
UNL Vil OLS tele ete etet a exehe scot rar ave Giese eke fat'aserors lolois nei onlay efesajere elie Savers Sie 2,500.00 
Ota ODEON Strate Reese ieee erst cusve. siokeseyatente sie os eile vaiei's $ 3,500.00 
Our net equity—Remaining Bonebrake lands............. $ 97,455.87 
ar Security 
Taylor Note No. 8399......:scee cece cece treet cette tee eee e en naee $43,955.87 
Taylor Note No. 8401......-.. ccc cece eee eee tee teen ee eee e nee eenee 52,500.00 
Total SCCUTItY ........ ccc ceccenc cece sccccccseseasecnsens $ 96,455.87 


There is an apparent discrepancy here, due so far as we can see from the books, in 
giving Mr. Taylor credit for $1000.00 more than he is entitled to, and if so, Mr. Taylor, 
who is a most honorable man, will be glad to make it up to the Seminary. 


The balance of the Bonebrake lands, of course, is classified quite properly as part 
of the Endowment Fund. Ten thousand dollars of the Shambaugh, lands will be credit- 
able to the building fund, and the balance should be used to restore some of the diverted 
permanent funds. I recommend that the Potter farm, and the city lots, be disposed 
of at as good a price as obtainable, and the proceeds be placed to the credit of the 
Cowden Memorial Fund. If possible, I recommend that the Shambaugh farm be sold 
and credited as above. If you accede to a recommendation I make at another place in 
this report, the Brown Farm, the Halstead farms, and the Mallery farm will be classi- 
fied as an undesignated-invested annuity. 


(Paragraph referred to Committee on Ways and Means.) 


MEMORIALS 


Already several memorials have been purchased and in the years to come many 
more will be sold, and it is not too early to have some policy in reference to them. The 
institution has been named for John M. Bonebrake, but there are no visible marks of 
that fact on any of the buildings, or about the ground. The main administration 
building should have carried the name of the institution in a challenging manner. Since 
that has not been done, I recommend that a fine bronze tablet containing the essential 
facts be prepared and mounted at the right of the front door of the administration 
building. Also, that in some way a splendid portrait be secured of Mr. Bonebrake,. 
Doubtless there are interested friends of John M. Bonebrake who would be glad to 
bear the cost of making the portrait. 


The north apartment of the dormitory has been named after Adam Shambaugh, 
one of the outstanding laymen of the church, but no distinguishing mark of this fact 
is to be seen. The same is true of the south apartment, which has been named after Rev. 
Wm. H. McCormack. I recommend that a suitable memorial tablet be placed at the 
right of the entrance to the north apartment in memory of Adam Shambaugh, and a 
similar tablet be placed at the right of the entrance of the south apartment in memory 
of Wm. H. McCormack. The main apartment has never been named, and I recommend 
that it be christened “The Herr” apartment, in memory of Mr. and Mrs. Herr, who 
gave to the Seminary its largest gift, and that a suitable tablet be placed at the entrance 
of the main apartment in memory of these good folks. 


It has been the policy of my predecessor to sell the various suites of rooms as 
memorials, and I am pleased to continue the policy. A few suites have already been 
sold, and I suggest that, as rapidly as they are sold, suitable memorial plates be placed 
on the respective suites. There are 123 rooms in the dormitory, and if we could sell 
them all it would turn more than $50,000 into the building fund. 


As to future memorials, I would recommend that any person making a gift of fifty 
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thousand dollars might name a chapel, and any person giving fifty thousand dollars 
might name a library building, and anyone making a gift of twenty-five thousand dol- 
lars might name a recreational building. I have not made any close investigation of 
the costs of the kind of buildings we really should have, but I do not believe that the 
above figures would build and equip what we should have. However, in the construc- 
tion of these buildings, there will be many more memorials possible, such as windows, 
chancel, pipe organ, pews, etc., which would go far toward completing them. 


Of course you understand clearly that I am not advocating building more build- 
ings until our debt is out of the way, and the endowment strengthened, but it certainly 
would be folly not to build them all, provided interested friends were to come forward 
with the money with which to build them and wished to make them their memorials. 
We are not likely to call out such folks unless we set these matters forth so as to 
challenge their generosity. 

(Paragraph to Committee on Buildings, Grounds, and Library.) 


FACULTY 

After fifty-five years of history, four of the earliest professors of Bonebrake Seminary 
are still among us, one in emeritus relation and three still in the active work of the class 
room. No theological institution in the land can boast of such a group of men. No 
theological seminary ever had more able men than these men have been; no school 
has ever had better men. Now for more than a half century they had led in the theo- 
logical thinking of the denomination, and the fact that the United Brethren Church 
stands true to the fundamental principles of our holy religion is a tremendous testimony 
to the faithfulness of these men to the Word of God. We owe more to them than we 
can ever pay. They have been shining examples to younger professors of the institu- 
tion who are seeking, as I verily believe, to walk in their footsteps. I know I voice the 
feeling of the whole church when I raise this note of praise for their work and holy 
lives. God bless them yet more and more. 


As I have noted above, one of these men, Dr. G. A. Funkhouser, has already taken 
an emeritus relation. Doctor Funkhouser has been afflicted in the last year or more, but 
he has that same keen interest in the work of the Seminary that he always had. His 
contributions have been coming regularly. He has attended a number of our social 
functions during the year. Of course right by his side is always that queen among 
women, Mrs. Funkhouser. These are rare, sweet spirits, the fragrance of whose lives 
delights our entire communion. Right early in the school year Dr. S. D. Faust was 
stricken in health and for the most part unable to carry forward his work, but this 
last term he has been able to carry forward part of his work, meeting two of his 
classes in his home. He has manifested a courageous spirit under these afflictions and 
we have hoped and prayed, and we continue so to do, that he may have full and com- 
plete recovery. Doctor Landis, next in point of service to Doctor Funkhouser, has been 
taking his Sabbatic year, as provided by this board at its last session, and has traveled 
extensively in southern Europe, Egypt and Palestine. God has blessed Doctor Landis 
with a keenness of mind and body rarely given to men. He has greatly cheered the 
business manager by his contributions and words of good cheer. Dr. A. W. Drury has 
enjoyed his usual good health and vigor, and has not missed a class during the year. 
Doctor Drury has been an especial blessing to the management of the institution in his 
wise counsel as a member of the Executive Committee. 


But theological professors are much like other men in that, as the years mul- 
tiply, they gradually but certainly approach that period of life when they must retire 
from its active duties. They are not old men; their spirits are willing, eager, am- 
bitious, but the flesh is weak. I do not know whether any of these men will ask to 
be relieved of active duties in the class room or not; neither do I know whether 
it will be the disposition of the board to offer to any one a retired relation, but I do 
feel that we have arrived at the place where elections should be made of suitable men to 
fill vacancies as they occur, so that these new men may have ample time to prepare 
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themselves for the work we wish them to do. It is neither just to the new professor, 
nor to the students, to wait until vacancies are forced upon us and then hurriedly place 
a man in so hard a position. It matters not what general culture one may have, he still 
needs technical knowledge of the branches he is supposed to teach, and the price of 
that technical knowledge is special preparation. 


The possible retirement of any of our professors brings up the question at once 
as to what provisions the board will make for its retired men. I believe the institu- 
tion has no fixed policy on this point. It is true that when Doctor Funkhouser re- 
tired from active class room work, that he was given a salary of $1200 per year, but 
from what I can gather from the records, this salary was given not so much as a re- 
tirement salary but as remuneration to Doctor Funkhouser for his services in heading 
up the seminary extension. courses, in which capacity he served the church so well. 
However, when the extension courses were no longer promoted by him, the salary was 
continued, and whether the board considers this act as constituting a sufficient precedent 
for the establishment of a retirement policy for the professors of the institution I do 
not know, but I feel that we should no longer delay in declaring ourselves as to a policy 
in this respect, and I therefore recommend that when any of the four men mentioned 
in this paragraph retire that they shall receive a retirement salary of $100 per month, 
same to be paid out of the operating funds of the institution. I wish I could make the 
retirement recommendation at half regular salary, but in view of the fact that no plans 
have been developed whereby funds would be available to meet these salaries and in 
further view of our heavy debt, the recommendation of even $100 per month will place 
a heavy burden on the finances of the institution; but I do not see how we can do less. 


(Paragraph referred to Committee on Faculty and Courses Study.) 


A GENERAL RETIREMENT POLICY 


Now is the time for the board to determine definitely whether the institution shall 
adopt a fixed policy for all its professors in the future. It will mean much to young 
men to know this at the time of employment. The position of a teacher in a theo- 
logical school is unique, in that the opportunities for advantageous changes in his favor 
are severely limited. Rarely does a teacher change from a theological school of one 
denomination to the school of another, and the fact that we have but one such school 
in our denomination places a further limit on the men we may choose as our teachers, 
Hence, if we are to challenge young men to devote their lives to this work we should 
be in a position to properly care for them until their life tasks are over. I recommend 
the fixing of such a policy, and here suggest the rough outlines of a retirement system. 

1. That all professors of Bonebrake Seminary be retired at the commencement 
nearest their seventieth birthday. 

2. That they shall have been in the employ of the seminary for thirty consecu- 
tive years preceding the date of retirement. 

3. That the retirement salary be fixed at one hundred dollars per month. 

4. That the full time of the professors shall be at the service of the board, ex- 
cept as hereinafter provided. 

5. That for the first fifteen years, they shall spend at least six weeks each 
alternate year in pursuing studies in line with their work in the institution. 

6. That the tenth and twentieth years shall be Sabbatic years, when each pro- 
fessor will receive full salary and shall devote eight months of the year in 
university work in line with his work in the seminary; Sabbatic years to be 
so arranged by the executive committee that no two professors shall be on 
Sabbatic leave at the same time. 

7. That in order to provide the funds for the payment of these retirement sal- 
aries, this institution will deposit at the beginning of each fiscal year two 
hundred dollars and the professor shall deposit fifty dollars, which deposits 
ghall be credited to Bonebrake Seminary retirement fund, and which with 
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their accumulation at compound interest during the thirty years, will constitute 
the foundation, or capital, the income from which will provide the retire- 
ment salary. 


8. That if a professor shall die before his retirement age is reached, his widow, 
or estate, if no widow survives, shall be entitled to what he himself has de- 
posited, together with its accumulations. 


9. That in case a professor becomes permanently and totally disabled before his 
retirement age is reached, he shall receive such income as his deposit and the 
deposit of the institution toward his foundation will produce annually at five 
percent interest until death, when the provision in item 8 would become 
effective. 


10. That in case a professor voluntarily terminates his relation with the Seminary 
before the date of his retirement, he shall receive a refund of what he himself 
has paid toward his foundation. 

11. That all professors employed from the adoption of this policy shall be re 
quired to participate in the plan as provided in item 7. Professors now em- 
ployed may have the option of participating by paying in back amounts as 
provided in item 7 with interest at five percent, or of remaining out of the 
system. 

12. That the Business Manager and executive committee shall prepare in the form 
of an agreement, a statement of the relation and duties of the professors to 
Bonebrake Seminary and the obligations of Bonebrake Seminary to the pro- 
fessors, both those growing out of the specific provisions of the Discipline and 
those involved in this retirement system, which statement will be signed by 
the respective parties and which shall constitute the contract with Bonebrake 
Seminary and a retirement policy for the professor. 


You will understand of course, that this is only a rough draft of a possible retire- 
ment system and that many technical details have not been worked out. You may find 
it necessary at this meeting to be content with simply the approval of the system in 
outline and constitute an interim committee to work it out carefully during the year 
and report at your next meeting. 


(Paragraph referred to Committee on Ways and Means.) 


COURSES OF STUDY 

I recognize that the constitution provides that the detail working out of the courses 
of study falls to the faculty, and with which I am not concerned in this paragraph. I 
do not understand such provision of the constitution as taking questions of enlargement 
of existing courses or the introduction of new courses out of the hands of the Board 
of Trustees. Any such enlargement of the work of the institution involves the question 
of the financial support and thus immediately makes it a concern of the Business 
Manager and the Board of Trustees. In this connection, I wish to make the following 
suggestions: 


Courses in Church Music and Public Speaking 

I tell no secret whatever when I say that the President of the institution has often 
wished for a much stronger course in these respects, but always the institution has been 
running up against the question of finances, and such development as all have desired 
has not taken place. I really feel that it must not be postponed longer. I know you 
will at once raise the question as to where the money is to come from. But can we 
afford for the good of the church and of the young men who are getting their training 
here to be without them? If our debt could be paid in two or three years, we might feel 
that we should pinch every penny until it is paid but there is no prospect of that, and 
if in the meantime we are to challenge young men for Bonebrake, we must keep our 
courses of training up to a high standard. What, if while we are economizing in the ex- 
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treme, we should reduce the size of our faculty and limit our courses and training to 
such an extent that our young men should conclude that they could not afford to come 
to our school? That would be a loss that we could ill afford. I believe that we can get 
a decided advance over present standards in both of these courses at no great increase 
of cost. I would not advise men on full time pay. It is just a mere estimate, of course, 
but I believe that with an expenditure of from twelve to fifteen hundred dollars, we 
can do something worth while. I recommend that you authorize the faculty and execu- 
tive committee to go into this matter and if something worth while can be secured for a 
figure somewhere near the estimate that they be instructed to put it into operation 
this next scholastic year. 


Religious Education—A New Profession 

There is a great, new, fine profession growing up before our very eyes. I refer 
to the possibilities in the field of Week Day Schools of Religion in connection with our 
day schools and directors of religious education in local churches. Hundreds and 
hundreds of young people are already at work in the week day schools at good salaries. 
Soon the hundreds will be increased to thousands and thus furnish an avenue for our 
young people who desire to do religious work and yet who do not want to accept the 
vows of an ordained ministry. Within the last year, the first conventional gathering of 
Directors of Religious Education in local churches has been held, and in the next decade 
one of the outstanding forces in religious education will be this class of men. They 
are now being employed at salaries as high as good pastors. To meet this demand new 
agencies must be created to train these religious workers. One school alone in the 
last five years has grown to an enroliment of over five hundred graduate students. 
Two new degrees are just now meeting the eyes of our readers, namely, M.R.E. 
(Master of Religious Education), and D.R.E. (Doctor of Religious Education). In order 
that you may get an idea of the seriousness of this movement, I need only mention the 
fact that such schools only accept college graduates, and that to obtain the Master’s 
degree the student has to do as much work as they would have to do to obtain the degree 
of Doctor of Philosophy, and to get a D.R.E. requires two years in advance of the old 
Ph.D. degree. In other words, the M.R.E. requires three years of heavy graduate 
work and the D.R.E. requires five years. No professional course now known requires 
as Much work ag the D.R.E. 


The United Brethren Church is greatly blessed in the fact that we have thousands 
of life-work recruits who are eager to do religious work. The Foreign Missionary So- 
ciety cannot use all that are offering themselves. Many of our young people in our col- 
leges are at a loss what to do. What shall we do? Shall we permit them to lose out 
or shall we strive to direct them into new channels of service? I believe there are 
great possibilities here. Nothing should be done hastily. Bonebrake Seminary was one 
of the first institutions of its kind to place emphasis on Religious Education in the 
training of its ministry, and we have an unusually strong course, and I believe that with 
a little strengthening we could at least offer a two-year graduate course without degree, 
and at no great addition to our cost of operation. I recommend that you constitute a 
special interim committee to study this situation and report at the next meeting of this 
board. 


Correspondence Courses 

We offer correspondence courses, but so far it does not bring to the institution much 
revenue. I believe less than fifty dollars this year. It costs just as much about to handle 
five correspondence students as it would fifty. I have really felt that there was a good 
field here making it possible for this institution to minister to a much wider group of 
our people. The only correspondence course we offer is the non-resident study of the 
regular course for graduate students, which is purely a ministerial course. Suppose we 
were to offer four or five non-technical courses in English Bible, Religious Education, 
etc., so that Sunday-school superintendents, Sunday-school teachers, laymen, and even 
pastors could participate. I am wondering if it would not be wise for the faculty and 
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executive committee to join in an experiment on one or two such courses and put be- 
hind them sufficient publicity to make them vital and see what the results would be. 
At any rate, I recommend that the above interim committee be instructed to give the 
matter of correspondence courses careful consideration. 


Standardizing Theological Courses 

I cannot refrain from mentioning another matter in this connection, namely, stand- 
ardizing our theological courses. By that expression, I mean that all our denominational 
educational agencies that contribute to the training of our young men for the ministry 
shall have a thoroughly correlated course running through the college, and on up through 
the Seminary, in which fine, splendid backgrounds for ministerial students will be laid 
in their college courses. Perhaps I would be a little more technical if I were to refer 
to such courses as “Pre-Theological Courses.” To make a bit more concrete what I 
mean, I will simply mention that on page forty-eight of the 1925 catalogue of Otterbein 
College you will find an extended paragraph on “Pre-Medical” courses. Young men 
entering Otterbein College with a view of later entering the Medical profession, are 
given such courses as will specifically lay the ground work for their future profes- 
sional course. Not only that, but these Pre-Medical courses are arranged differently 
according to the particular medical school the young man expects to attend. But Ot- 
terbein College goes still further than that. If a young man is expecting to attend Johns 
Hopkins, such particular branches as Johns Hopkins may specify are given this young 
man. I quote the following paragraph from Otterbein catalogue: “In addition to those 
subjects which meet the specific minimum entrance requirements of the different medical 
institutions, the College recognizes the importance of including also other lines of study 
which are strongly recommended by them as contributing very materially to one’s ed- 
ucational foundation for medical study, and at the same time meet the specific require- 
ments for the Baccalaureate degree.” You will quickly discern how closely Otterbein 
College is adjusting its courses to the future courses of the young medical student. The 
paragraph referred to above closes with the following words: ‘‘The College endeavors 
also to arrange the work preparatory to other professional and technical courses such as 
Law and Engineering.” This brings me to the very point I want to make. Can you 
think of one profession left out of the above quotation that should be there? I think 
you can. It should read, “professional and technical courses such as Law, Engineering, 
and Theology.” I believe I would add, “Religious Hducation.” That these words are 
not in there is no fault of Otterbein College. They will be more than glad to cooperate 
with Bonebrake Seminary in planning Pre-Theological and Pre-Religious Education 
courses. Not only will Otterbein College be willing to do this, but all our colleges would 
join in this plan of standardization. I recommend that this board constitute a compe- 
tent committee of this sort to work with the presidents of the various colleges in de- 
veloping such Pre-Theological and Pre-Religious Educational courses in the colleges and 
that you authorize in appropriation of $300.00 to bear the expenses of such a committee. 


(Paragraph referred to Committee on Faculty and Courses of Study.) 


PERMANENT ENDOWMENT FUNDS 


General Endowment 


The General Endowment Fund is a fund created for the purpose of producing a 
constant and fixed income for the operating of the school, and may be used to meet any 
expenses incident to the operating of the institution. This fund is the very life of the 
institution and the rock upon which its future permanency must be built. There have 
been paid into this fund a total of $354,633.86, of which amount $153,982.18 has been 
loaned to the building fund and the balance being invested in other securities. 


The Cowden Memorial Fund 


This fund was created to support the expenses of the chair of Religious Education 
and was named after Col. Robert Cowden, who for a third of a century was the general 
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secretary of our Sunday-school work. The aim was to raise $50,000.00, but only $15,- 
243.15 has been. paid in as yet. Of this amount $6100.00 is deposited with the Franklin 
Savings and Loan Association and the balance has been loaned to the building fund. 
This very important fund should be completed at an early date, and the amount of 
the endowment should be increased to $75,000.00. My information is that the Sunday- 
school board would like to complete this endowment as soon as the Board of Admin- 
istration can open the way for it. I recommend that this board join the Board of Con- 
trol in a request that the way be opened at the earliest possible date. 


Scholarship Funds 
Scholarship Funds are funds created for the purpose of producing an income to aid 
worthy students in their course at the Seminary. The total amount of such scholar- 


ships paid in amount to $11,224.14, the entire amount of which has been loaned to the 
new building fund. 


Lectureships 
Lectureships are funds created for the purpose of producing an income with a view 
to bringing to the Seminary eminent lecturers along such lines as the donors may name. 
The institution has only one such lectureship, namely, the Bookwalter Lectureship. The 
amount of this lectureship is $500.00 and the income is to pay for a lecture each year 
on family life. This entire fund has been loaned to the building fund. 


Student Chapel Fund 
This is a fund being created by students of the institution for the purpose of erect- 
ing a suitable chapel on the grounds. It differs somewhat from the other funds in 


that it is cumulative ana limited. The amount paid in to date is $1520.10, total of which 
has been loaned to the new building fund. 


The Vera B. Blinn Fund 
The Vera B. Blinn Memorial Fund was a fund raised by the Women’s Missionary 
Association for the purpose of endowing a chair of missions. This fund consists of 
$73,815.00, of which amount $200.00 is in U. S. bonds and the balance on a certificate 
of deposit in the Miami Building and Loan Association. This endowment has proven 
to be a veritable godsend to the institution, and will go on doing good through all the 


centuries to come. The Women’s Missionary Association deserves the lasting gratitude 
of the whole church for this splendid gift. 


Policy As To Permanent Funds 

These funds are sacred and permanent, and it is to be regretted that they have not 
been maintained intact. The present administration is opposed to any further diversion 
of permanent funds, and we are Pleased to note that this board has already voted unan- 
imously to accept these loans of obligations against the institution and to restore them 
as rapidly as possible. In keeping with this purpose, I recommend that for the year 
1926 the building fund pay the operating fund of the institution an interest charge of 
six percent on the $175,000 thus loaned and that the building fund pay back into these 
permanent funds $10,000 during the year 1926. We will be prepared to submit a sup- 
plemental report on these funds. 


(Paragraph referred to Committee on Ways and Means.) 


ANNUITIES 

Annuities are funds given the institution on which we must pay a stipulated inter- 
est as long as the donor lives. Annuities may be of two classes, namely, designated an- 
nuities and free annuities. Designated annuities are those in which the donor has 
designated where the gift shall be applied after the annuity-paying period has been 
completed. Free annuities are those not so designated, and may be used as the institu- 
tion may wish at the time the annuity-paying period is completed. Practically all an- 
nuity gifts are of the latter class; in fact, I know of only two annuities in amount of 
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$2000 which we are now carrying that falls in the designated class. It is not a wise 
policy for the institution to allocate the free annuities before maturity, because condi- 
tions may arise in which the existence of free funds would be of inestimable value. 


On January first, the institution was paying annuity on $119,136.75; of this amount 
$78,536.75 had been loaned to other funds, and therefore without outside investment, 
and $40,600 had been invested. The invested annuities were: the Brown Farm, $17,600; 
the Halstead Farms, $20,000 and third mortgage bonds of $3000 in Commodore Build- 
ing. The Commodore Building bonds have never yielded any income. The custom of 
using annuity capital for new building or other expenses was an unfortunate one, and 
one that sapped the very vitals of our operating income. Last year we paid out a total 
in annuity interest of $8219.22, of which amount $2286 was paid on invested annuities 
and $5933.22 on uninvested annuities. 


Our present plan is that all income to annuity capital shall be invested in satis- 
factory securities and kept invested as long as the annuitants live, and thus make the 
annuity capital pay its own annuity interest. We have recently added $14,500 to our 
annuity capital, consisting of the Mallery Farm of 160 acres near Mankato, Kansas, 
valued at $12,000, and $2500 in cash. The cash has been deposited with the Mutual 
Home and Savings Association, and as rapidly as farms on which we are paying annuity 
are turned into cash they will be similarly invested. 


You will find among our different funds one called “The Annuity Reserve Fund,” 
which has been classified as a part of the endowment fund. The amount of this An- 
nuity Reserve Fund is $40,300 and includes only a small part of our annuity capital, 
and is itself composed partly of invested annuities and partly of uninvested annuities. 
I recommend that all our annuity capital be listed as a separate fund classified so as to 
show whether they are designated or free, whether invested or uninvested, and that the 
bookkeeper be instructed to adjust the books accordingly. Such a classification would 
be somewhat as follows: 


Annuity Reserve Fund 


Annuity Capital uninvested ........ cee ee eee ee eee eee eee eee t eens $78,536.75 
Annuity Capital invested .......... selene sues Gere e weslete Saisie enersyesee 6 40,600.00 
Total Annuity Capital ........ eee e eee eee ajekal eateea aiele acetone $119,186.75 
Annuity Capital Designated ..........0..e cere eee Ri Say elena itieteucts $ 2,000.00 
Annuity Capital Undesignated ........--..eeee eens Acie ctONTE Oe eaten 117,136.75 
Total Annuity Capital ....... 0. cee cee eee eee cee ee ee ee ee nee $119,136.75 


When any annuity fully matures by the death of the annuitant, if a designated an- 
nuity, it will automatically be transferred to the designated fund. If undesignated, then 
it may be transferred to whatever fund the board of trustees may direct. 


In view of the fact that the operating income of the institution has been com- 
pelled to carry the interest on the used annuity capital, I recommend that the building 
fund be charged with this amount and same be credited to the operating income. 


(Paragraph referred to Committee on Ways and Means.) , 


CASH RECEIPTS 
Bonebrake Seminary, 1925 


1 Real Estate Income: 

2 Brown Ari (5 oc. cece o's che elwivic bore a.efcloveisseisceial sretehtiole Poss =; alreFaile $ 289.37 

3 Shambaugh Farm ........cc cece sce e sce ses eeecesscsccces 2,201.00 

4 Texas Land ..........+-e06- AOD OCT OD Ceara co Pern e.cite 832.19 

5 Pike Co., Ill, land 2.0... 2 cc cece ee sect een cc ce sec se eecs 134.27 

6 Halstead Farms ........--.e2eeee GHGiog DENT do Clon 657.09 

7 Total Real Estate Income .......... ee eee cece eee e recta $ 4,113.92 


8 Expense Item Returns: 
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IAN BASHMLEVALOL Mee eels hae. crs. cuss cols nause s howls Shes « $ 14.79 
Annual Contingent Account ...........ccceeeeeceececuces 6,298.11 
Repairs ...... SUeWONs Pol ey ovelshehate! 5 /a.te cifesaiie sees steiies@@laijesa\esr'e- Wiel ¥ sub dears 49.11 
TON! oo gn gad open soe 6 OG AUR on ae ene ee 8.64 
Chair Missions Expense ...........cceceececceeceecevacs 1.50 
TNSTRENUGD | ca nist c ba wad Shoe GOO TO He OPI Eee ee eae 27.50 
New Campaign Expense ............ecececccecccceteececs 9.81 
Total Expense Item Returns ...........0cececccceceucecue 
Expense Income: 

From Contingent time note ..........2..eccecececceceece $ 3,652.61 
From Contingent death note .........0.-0ecceceeceuceucs 1,000.00 
Dormitory and DIT NEBR OOM ere Sethe score 5 a8 Sic tk Shcos evens oe 14,450.78 
Annuity Returns ........ Bee eae Een Mt cralorietens eve Rew sats 16.73 
dncerestaReceiptsesemy tes eh Ns chs ceavceccseeets sen 14,616.30 
LEGS ETRE US. 3c ne ott eee eae 691.50 
DLA APHICOSE CPU MEN cs decree 5 72.08 
Benevolence ISR Sotho occ Ant oA ee eee 14,865.73 


aed atay ol se ds¥ oy a1 coh sisi #409) e/atereyeieisias\@id) slichevei‘ev 32.00 


Investment Changes: 


Sale Kansas Elevator 


$ 6,409.46 


els.s) ohaisliefejstia eis of etaliaiiauala ie iehte,4 snsievan¥ ie’ $ 49,397.73 


Bb Di 6 Bidet i tit Oc Oo EERSTE Ree eee $ 7,000.00 
OIGTS how Adaya 82 Begg cet aieedcs. Gate Ses 21,000.00 
F. M. State BAK SD CHosi tern ewe vessels Ss ereee ca scseis 812.78 
Pole uOleipiirrmitura Wa 1 pds heats ds 6/c.3cueee cus Ocenu cg 68.60 
NeWeBUlldine Noten Ewen, see 1,170.00 
New CampaleauNotes@ as $s. ee). ih cece. sad. a coe. 43,748.87 
Dormitory Nota sheen MeN oe PI biel cdaltcree. ..; 2,100.00 
me Weeneny: Meat iiund ves settee nee eo S/R GY sth... 4... 6.00 
AO SIT Ue Ae et 26,500.00 
Meteas Haniel SNOtesePAldy weds 4404 obs ehh. 2 sey sacl Avs 27.00 
Hudowment (Notes Paid $400 0..0s-.35, 040 less bieces..., 251.00 
Eindowallen’ Death Notes saleicta. sy aes. es ocd dn on os, 516.16 
Bictiy Wasi Balancen, hye AS ee ee oe ewhyha ks eeuPacel.. ss, 100.00 
New: Building Mecount’ Mee eact bean we. fda ds nue 816.07 
Gy WGDORILS Sar assumes ce vibsteeee te alk). be. 85.00 
PIdent, Building Notes* water saotes Pct siids cco hace: 60.00 
WowdentchimeeNotest sackets est yoaNoiseos aise i ees. 500.00 
Cowden eathy NotesesAnasenyaten: esteem nye Vy 3,001.85 
New \Campai en Snun di a rcterirs ath Saree yale deed beer 15,010.18 
Scholarship swung) Aeros eee ec sae He deplore oss, 500.00 
Annuity Reserve .......... al grelia+e/isiit im \ shee laid: ove teas inve.a eaerent e's a ave 100.00 
Total Receipts—Investment Changes ..................... $123,373.51 
Income Borrowed Money: 
Borrowed Money, Old Account ........................... $ 19,100.00 
Borrowed Money, New Account ......................0... 25,000.00 
Rotall Borrowed Money’ 2.8 soba. ces wm atdicnlss senshi pec ses $ 44,100.00 
Grand Total Receipts from all Sources ................... $227,394.62 
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CASH DISBURSEMENTS 


Bonebrake Seminary, 1925 

Real Estate Expenses: 
The Brown Farm 
Shambaugh Farm 

WRG aS THANG. « c:avesu-d evayel s:nneys sseysnerorspen stent cere einkevarshetenstohatercietere eieeere 
Pike Co., Ill, Farm ~ 
Halstead Farms 


Total Real Estate Expenses 


Miscellaneous Operating Expenses: 
Scholarship Paid cs siaws cided saws owning avs eee vie eee view ee 
Annual Contingent ACCOUNL ...... sees ee eee tence eee eee eee 
New Campaign Bund oasis. ccc cient 00d eieisie seiea eine d eiecieiace 
TACtULe EXPENSE 46 sisis cccis severe sere 0 sree: 0 eidiers iererewisid o sieves oye 
Dining ROOM, sc ssccsccvctscisie.d a yousis sie tose,8 Senay s seaje eisperes nasi g's tare ithe 
Industrial IMSULATCE 6 sea. siassiw cisions swe or siescre Syeiicies wisi sieves @ Sve 
THSUPENCS hice acacia ern a woe 5 Sense alee RiOie eee © BiSbe eibiace © whee aus as Wie 
Library EXP@NSe ...... cece cc ce reese areca eee eee acsceee 
JAFITAWIELOS gave, <iiszeiwione a: doe rete Gioue oe isuatits lasers sreceene Gibhavs Suess erateta slate 
UMCSTESE edrereaiscens -0.4n5 :aiezere wenallatereeiw @ilnlesesavadeds Xero! sivas levoleray= oltre t 
Fuel, Light, Water, and Salaries ........... see eeee ee eeeee 
Janitor and Supplies ....... cece eee eee twee eee ete e eens 
MiISGCIIANEOUS? cies sieievssegein a tstees wiepein wieravele: shataieusredsuere eves suena el euecele 
Office Help ....... cece cece cee eee eee e eet teen cnet eeees 
Postage, Telephone, and Telegraph .....-.-.....eee ee ee eee 
Printing and Supplies ........ cece eee cece ee eee te eee rene 
Repairs and Upkeep .... cece eect ere rece cece cee cert ences 
Taxes and ASSESSMENtS ...--ceee reece cere errs cece neseees 
Chair Missions Expense .....---s sees e eee cece eee eee e eens 
Legal Expenses .......c eee c cece rece ee eta seen nacercence 


Total Miscelleanous Operating Expenses ...........+.-+-- 


Salaries and Travel Expenses: 
Faculty and Manager Salaries .....-.+eesee cere reece eens 
BP ield Salaries. ccicice cvece sys oe ase cues odie 8S celors = jojerey leis Sale: ausianerors 
WUCLG, "Travel, wc o svesccaaces aeeqes terest dyed we sereselere eye aietsl Sredanes ele wi 
Faculty Travel 2.2... cece ccc e ere reece tte tee e ee ee eens 
Board WEAVEL cess cc dec secec cece Se seew astra 8 4 ies, 6 isreisiaueie arene 0 #6 
General Travel b scccrsvasccsdiovs Sucre cvstecne wrote se sole lelelelednsieuer eater suas 
New Campaign EXpensSeS .... eee eect cere eee renee 


Total Salaries, Travel, and Campaign Expenses 


Investment Expenses: 


Old Grounds Sale ...... cece cece eet tener e erent ee eeteee 
New Furnishings ........cec cee cee reece eee eee cettereece 
Cowden Fund Investment .......eee eee r cere eee cece eeeees 
Endowment Investment ....... cece ere eee e eee e eee ee etce 
Paid on New Grounds ......eee reece tree cece cece ec eceees 
Paid on Account New Buildings .....--.seseeeee ee eeeeees 
Miami Building and Loan Association ............+2.+-055 


Total Investment EXPENSES ..... ee eee ee ee ee eee eee e eens 


$ 912.48 
1,500.50 
32.95 

56.25 
1,437.69 


$ 3,936.87 


10.00 
10,577.52 
6.25 
6,470.71 
332.45 
8,235.95 
89,422.73 
» 1,771.52 
2,435.77 
998.64 
6,444.97 
1,711.85 
4,062.39 
2,513.10 
6,027.82 
125.42 
1,466.41 


$ 98,874.56 


$ 20,833.31 
2,526.85 
15.60 

$3.13 
253.78 
1,487.75 
10,781.34 


$ 35,997.76 


$ 416.00 
790.43 
6,100.00 
135.00 
2,366.40 
3,699.85 
1,894.17 


———— 


$ 15,401.85 


48 Borrowed Money: 


49 
50 
51 


52 


53 


54 
55 
56 
57 
58 
59 
60 
61 


ASSETS AND LIABILITIES 


standing of the institution in the following tables: 


1 
2 
3 
4 
5 
6 
7 
8 


Je} 


Old Account? first SixsMONtHs) v6 os iss ioe 6 o.0.0 wwe over vg were arene $ 32,533.68 
New; Account, last sixpmonths | sis cds otc ¢ecavs sev ores wove 48,160.00 
Mreasurers ONMOVerdrattia arerts score cists esis ie/ciccsie cietere oats, avellevever 1,568.48 
DotalwBorroweds Money eck. ca, terse exe: discevere ocenes s eae vided eeteteicvace $ 82,262.16 
Grand Total Disbursements ...............ccceeeeececees $236,467.20 
Overdraft: 
DISDUTSEMENCS hays ee Ne ee erties cits 2 Do ace Gis nove es $236,467.20 
EVO GOLD USM raps epcrere: eieteve cist ey4 lua jc araia a apatere oeeual sta lave, osevevarevavexaiiergvcewr eve 227,394.62 
Overndrafiwlncreasen. wera. tenes teint cnc een ee ase ee 12,467.78 
Overdraft, January We l925 acts: aleve nou eect as co eSelaserce eve 8,396.61 
IB XtreI ClO erdrarty mest se ctetec ae siece s ajeve va'citierelecvevesvuesare« 20,864.39 
Reduction in Overdraft .......... Baiefosravarsafevole) oy (6; aitslaxere) Ss $4) 4-0 1,568.48 
IPLEBCTIE MOV. CLOLALL not. ietarsie eyev.c overs eiste © ofshave Sieve a icod vases aie ¢ 19,295.91 


I want to give you just as clear a statement as I can ag to the present financial 


Assets 

Plant Investment: 
ING Wee GrOUTOSW, 5 rae ore ctaeiete is tel sjei0%e cts ove, « sO & state cess cd bale $167,151.24 
ING WHE DUILGINES Mey anctiatere csvset seckiccuretie s naan ee faite hdenh: 649,135.55 
Murnishings (Old eACcount) iiss. os sccec ox oc cee ce doccuce cs 7,559.22 
Furnishings (New Account) ........ Kol sch oteteuers Merete Asie auete\ 5: 0s 21,513.52 
TET DEVICE Pet Hed ys We sWe oder cly sieysc ose, sutiioverate, abedie ts SRM eter eua Bes glckd cc cone 5,163.73 
Motalisblant Investment y...2e ss cae cote che cd havececase cs $850,523.26 

Real Hstate Holdings: 
GranGMraplasmlvOtmaetoteyerse | teetveiseeee ters sete ete, ccs. c.« erodes $ 533.51 
ETAT SOUS EAD Me luOtuerctercteWe.c otslelaiciery tote nomhe sc cae ccd. 500.00 
Dee TO WML AIAN Me, .te Meiovals Weiss ie vis taps e aves iia.c cca 26,145.17 
Slim P ATA TEI abe aan SOSH OdnOB UU Cona uae ad aoe een: 27,625.90 
Lal steady HALIM Ste nctetemcis. woysttratek Bret se AT tte a, kobe 27,176.18 
JP OMiining ILANGl Gane 5 badbeds uno cunbin cob ooo dn oaLEee 3,250.00 
ANGSIENS} IUENNG) os odd. pb oe Meine Gone eelc Se asin eee 1,600.00 
Total Real Estate Holdings ................c.cccccececee $ 86,830.76 

Investment Holdings: 
Shambaugh dandM(926ticrop)) seca sete. ac cunccces cs. $ ©502.40 
Winey JA eke DEVAN aod senna bo OCS neeG Hons Sih on oe ee 1,407.65 
Home National Bank, Stanton, Texas ................0005 458.80 
Franklin Savings and Loan Association ..............000 506.05 
Franklin Savings and Loan Association .................. 5,600.00 
BGG, Brive debcucckoounssopndoooguianee been phos MeO nee 6,812.00 
nibertys Bondsman tyrant cetera eae 200.00 
Dayton Building and Loan Association ................... 141.05 
Annuity Reserve Investments ...............500cceeeceec 800.00 
Wioraif=teegs) EGER Goda dosocoopsacondeucoboulnene Aeolian 19,350.00 
Collateral Moan! sire cali re sents: tei sleeve snd els «es cher dere 12,000.00 
Notes Receivable (Kansas Ranch) .................ceeee 97,375.37 
leo (Chil Wo 54 Ggobobed oveboodouanoundode Gate ae eae: 100.00 
CashiCurnent Balance fies ans emaesineia dc ena ciine ss 83,395.20 
Miami Building and Loan Association ................-- 78,615.00 
Total Investment Holdings ...2..22.2..650.:4.0eceeeedss $221,663.52 


34 Gift Notes: 


35 New Building Time Notes ....--.--.seeeeeee reece eeeeee $ 1,452.75 

36 New Building Death Notes .....--eese cere ee eee ec eeeecees 3,500.00 

37 Contingent Time Notes ........sseeee eee e eects etre eeees 21,747.57 

38 Contingent Death Notes ....... sere eee eee etter erences 6,060.00 

39 Cowden Death Note ...... cece eee cece cece cere ert ecees 1,000.00 

40 Endowment Time Notes ...-.-se eee ee cee c ee ee creer eccece 12,722.00 

41 Endowment Death Notes .....---eeeeeee eee e eee e cece renee 40,383.84 

42 Scholarship Time NoteS ......--.eeeee cece eect erent eeees 500.00 

43 Scholarship Death Notes .....--sseeee eee eeeeeeeeereeeees 1,000.00 

44 Dormitory Notes ..... cee cece eee cere eee renee te eee 6,850.00 

45 Campaign Notes ...... cece eee e eect e cette nent teens 271,799.91 

46 Student Building Notes .....--..eeee eect eee eee crete rcees 733.00 

47 Total Gift Notes .......- ccc ee eee tree eect ete e eee eeeeee $367,747.07 
48 Deferred Expenses: : 

49 Bond Discount .........eeeee eee e sree cette ett ettenes $ 25,200.00 

50 Insurance Unearned ....... eee eee ener eee teen eee ett eeee 5,011.96 

51 Total Deferred EXpenseS ..----eeeert esse etter et teeeeees $ 30,211.96 
52 Grand Total of all Assets .....:: eee er teeter teeter ees $1,556,967.57 

Liabilities 

53 Bond ISSue .... cee cee eee seer eee e tees stan eet ene essences $525,000.00 

54 Treasurer’s Overdraft .......ee eee e eter eee e eet tetas 19,295.91 

55 Borrowed Money, Old Account ...----+--ee eee ete reece ees 44,260.00 

56 Borrowed Money, New Account ......--eeseee rere eee ees 25,000.00 

57 Key Deposit .......escee cece eet e eee eect eee eres eeees 80.00 

58 Total Outstanding Obligations .....+.--+ sees esse ee erences $618,635.91 
59 Nat, ASSOES: cine capsise nleiete co patreiests atest arovateases te sierra ele $943,340.66 


Fund Obligations 
The money raised for the institution from time to time has been raised for certain 
specific funds, such as endowment fund, etc. In theory these funds must be accounted 
for, and it is interesting to study our net assets in the light of our obligation to these 
funds. The following funds are charged on the books against the institution: 
Building Carrying Account: 


New Building Fund .........:cecee cece sence tec e este eee eee ce neces $287,532.68 

I. N. Gain Memorial .......... eee cece e eee e etree tect e cece eees 436.00 
Allegheny Memorial .............seeeeeeeses terest tte ee eet eees 1,771.46 

New Campaign Fund .......- esses eect eee eee e tte erence eee enes 365,046.67 

Total Building Carrying Account ....--..sseee sect e eter ete e eens $654,786.81 
Specific Funds: 

Scholarship FUNG ........cesses sees rescence ecesersersescevensees $ 12,724.18 

Annuity Reserve ....... eee e eee cece enter eer esters eset tenceees 40,300.00 
Lectureship Endowment Fund ..-.---.seereese rere eset eer reece 500.00 

Student Building Fund ........- see eee seer teeter eter e ences 2,253.50 

Total Specific FuUNGS ....... cece cece teeter ete e eee eees $ 55,777.68 
Endowment Funds: 

Cowden Memorial Endowment ......+--.seseer rete e sees reece eens $ 16,743.14 

‘Vera B. Blinn Endowment ...........eseesesee este cence eee eeeees 73,815.00 

General Endowment ......... 0c cece eee eee enter e eee neee 407,881.25 

otal Mndowiment, Munds. «+4s\,sas2-namacosteees saeRara ened sagt i $498,439.39 
Total of Fund Obligations ........... eee e cece eee eee teen ees $1,209,003.88 
Total. Net Assets ss. 2oess. ose ssc cet ceee sce eee ese ees eines 943,340.66 
Surplus of Funds above Net Assets ....-...e- sees cece eee eee e eee $ 265,663.22 


OPERATING COSTS AND INCOME 

Your attention is called very seriously to the problem of our operating costs. Past 
reports have been to the effect that we have been operating at an annual deficit. If 
that is true, it is a serious situation. The present policy will not admit of any diver- 
sion of funds, and we must find some way of overcoming this difficulty. If it is a 
fact that we are operating at a deficit and that present policies will not admit of any 
diversion of funds, then that means we will have to resort to borrowing money with 
which to operate. This substantially means that while we are paying off a debt at one 
end of the line, we are making one at the other end. The one question I have met over 
and over has been, “If you had your debt paid, could you operate without creating an- 
other debt?” I have frankly answered such, that we are not now running with a bal- 
anced budget but that every effort was being made to do so, and eventually we hoped 
to realize that desirable objective. If we are running with an operating deficit and we 
cannot avoid its recurrence, then we must frankly tell the church go. Personally, as 
the business Manager, I cannot be a party to any subterfuge on that point. If we 
must have more money for operating expenses and will be frank with the church, they 
will provide the money some way. If a deficit is developing there are two ways of 
Meeting the situation, either to go out and raise money for that purpose or reduce 
operating costs. It would be difficult to carry on two campaigns at the same time, one 
for building debt and one for operating expenses. It does not look feasible to attempt 
it. The other alternative seemed the only way out and we have striven to reduce ex- 
penses, and have succeeded in a measure. I can hardly see how we can get on with 
much less, and yet we shall Continue to study this phase. Hitherto, I have accepted the 
classification of my predecessor as to operating costs, but it has occurred to me that 
perhaps items were not Properly classified, and I have given special thought to this 
whole question of operating costs and operating income, with the following results: 


The term “operating costs” means the amount of money required to operate the in- 
stitution as a going concern. These expenses classified are as follows: 


Operating Costs 


PACH gi tong cutne on Sekine ean A ee Nite (ok on 8 $ 3,300.00 
Faculty, Five PTOLGESOFS) Maene fae Adeeon see shake) sueitenetelions? che" oiteve: sisi 15,100.00 
Faculty, One Emeritus UGEOESOU) Ae Ans. has oh od ee ees ly eee 1,300.00 
POAD NACOLiyNA My SANA E CISA Fo ale | Bid. cao -cld carer eee $19,700.00 
Bae eh geet tsa Meecha oot PR Laden ox occu. docs. 3,300.00 
Office Help, Secretary, two Stenographers and Bookkeeper ................... 4,000.00 
Superintendent Building, Publicity, Dormitory Manager .......... ehepeGun eens 2,700.00 
Janitor Salary ....... i me BSEein' esis siasesinhavate ovefetelsiosaie!4 ee 19/4 91 <Ua ws aye Actor eshene ocseeed 1,300.00 
Power House, Coal, Salaries ..................... 1... pam etavare nate ae aeyn. 8 : 7,000.00 
Water, Gas, Light, Telephone, Telegraph, Repairs, Travel of Board and 

Dien een oe Msn de jeok iva Sch wk... sk 6,000.00 
ee ea aN milnc 8,500.00 
gee Re Pere ten tan mand Shiri eee 700.00 
Deron DDD Meare ahs My ssa adeno tantnes Wes «.. Hes Sse 3,000.00 
greg aud PRINCE BUD OMas hs. ceunndveeueraekicintich ce ; 3,000.00 
SOE ee ee ee ee ea 800.00 
Total Operating Cost (Rstet ated) (cite levidase npn tdew eaeaNiacal Whos. ca 2). $60,000.00 

Operating Income 

Benevolent Service Budget ......, Said se eRe s Boe wees CO tne ihe ey Meee Seas $30,000.00 
Be UN a ea Bae Rats sac!) Sleds ca Mmicupes xe coc 4,500.00 
Vera B, Blinn Poundation ............-..........:..+. BNe lake eles vel ose rensvaye e-cnerccevols 4,400.00 
Income from Farms ................ Bo vuMOEUoL CoD tod Sop Oddb on Onion o tems 4,000.00 


Interest on used General Endowment, Cowden Memorial Fund, and Scholarships 10,400.09 
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Interest on used Annuity Capital .......... cece eee eee renee Neve ase Sasaescao ae 5,900.00 
WW SCelLANGOUS “duerva soceiers Glee ciwsare aim ete eller aterel evevele Nevslenere\olecentieteuereiaverotalsie o'er oeneconsie as 1,000.00 
Total Operating Income (Estimated) ........... cece eee eee e ee eee eee eee $60,200.00 


So far as I can see the above covers all necessary operating costs unless other 
emeritus salaries should be added. The figures given make no pretension to absolute 
accuracy, but the estimates for most part are practically correct. 


In the list of operating expenses, I have not included an improvement tax item of 
$3100, which expense should be carried by the Building and Ground Fund. Neither have 
I included the dining room on either side of the account, for the reason that if you 
accept my recommendation to place the dining room under club management by the 
students it will take that item entirely out of both our expenses and income. Even if 
that recommendation is not approved it will very nearly break even, our outlay this 
year being around five hundred dollars more than our receipts. 

You will notice that I have not included anything for field men or field travel. 
That expense must be borne by the Building Fund. 

In all justice, I believe some items which I have listed as expenses might legitimately 
be charged to the Building Fund. For example, two stenographers have been employed 
during the year and were it not for the building campaign we would not need more than 
one. The additional one could be charged to building fund. 


Income items 5 and 6 are explained at another place in this report, but if these 
items are not approved then I see no way whatever to balance the budget; however, I 
believe careful consideration will allow the items. 


(Paragraph referred to Committee on Ways and Means.) 


DORMITORY AND DINING ROOM 

We now come to discuss the source of a good deal of grief and suffering, both to 
the management of the institution and to the student body. To the management, in 
that it is no small thing to house and board a family of seventy-five persons. Were it 
not for the dormitory and dining room, the care and anxiety of the management and the 
cost of operation could be greatly lessened. To the student body, in that their chief 
cost of securing their training is involved in the dormitory and dining room; and were 
it not for the dormitory and dining room, as at present conducted, their cares and 
anxieties would be greatly diminished. I cannot predict what the future policy of the 
church will be in respect to the dormitory and dining room, but certainly under our 
present financial condition we have no other alternative but to charge for board and 
rooms. It may be that the ultimate policy will be to furnish rooms free and make a 
satisfactory charge for board, but it is evident that that millennium of Seminary life 
is yet quite a ways before us. “Of that day no man knoweth.” 

At this point in my report I want to introduce you to Mr. Ward. Some have asked 
me what his official designation is. Virst, he is technically the Director of Publicity. 
But the executive committee, feeling that so good a man as Mr. Ward should have more 
degrees than that, made him Supervisor of Buildings and Grounds. Still the generosity 
of the executive committee was not exhausted, so they made him Manager of Dormitory 
and Dining Room. So, if you please, write his name Rev. W. E. Ward, A.M., B.D., D.P., 
S.B.G., M.D.D. By our next annual meeting we May recommend some other degrees 
for him. This board will never know how much it owes to Mr. Ward. He is a most 
conscientious and efficient servant of the church, and we owe him a debt which it will 
be difficult to liquidate. 


The Dormitory 
Mr. Ward will make a complete detailed statement of the dormitory account, to- 
gether with rate sheets governing the charges that we are making at present for rooms. 
Your committee should study these carefully, and make such suggestions and readjust- 
ments of rates as may be deemed wise under the circumstances. It will be sufficient for 
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me to say in this connection that Mr. Ward’s report will show that more than one-half 
the dormitory is unoccupied, and that, after charging to the dormitory a conservative 
share of the operating costs and overhead, the dormitory account will show a loss of 
$2500 in round numbers. Another very significant fact shown by Mr. Ward’s report is, 
that if the balance of the dormitory were occupied at present rates it would bring an 
additional income of over $6000, which would wipe out the deficit and bring in enough 
to pay an additional professor for the institution. You see, the cost of operation of the 
dormitory is practically as much whether it is one-third full, one-half full, or full. 
Hence the $6000 would be almost clear gain, 1 believe that the dormitory can be filled. 
If we were to offer a two-year course in religious education for graduate students, pre- 
paring them for service as administrators and teachers in week-day schools of religion 
and as directors of religious education in local churches, we could appeal to a much 
larger constituency. There are twenty-three students in Otterbein college alone who are 
life-work recruits, who do not feel called to enter the ministry or missionary work, and 
have not found their way as yet. Such a course would appeal strongly to this class of 
young people. There are probably one hundred such young people in all of our col- 
leges. In addition to this, there are literally hundreds more who are not in college. 
This matter will doubtless come up from a different source, but I mention it here to 
show the effect such a move might have on the finances of our institution. 


Dining Room 

For the first time we are able to give you quite an accurate statement of the 
kitchen and boarding. Mr. Ward will present the report in detail. Briefly his report 
will show a slight loss after we have charged to the dining room a very conservative 
share of the operating cost and overhead. I should say that the dining room, with all 
its attendant duties, occupies fully two-thirds of his working time. We have tried every 
possible economy in the Management of the kitchen, in order that we might break even. 
We are paying very much less for help than was previously paid. We have introduced 
here the system of self-serve in order to eliminate about six waiters, which reduced the 
cost nearly thirty dollars per week. What little help we must have, in addition to the 
regular cooks, is paid for at reasonable hour rates. But with all this we cannot break 
even upon the basis of present charges. 


There is no use in trying to disguise the fact that the dining room is the source of 
much of the criticism which emanates from the student body, and the students are not . 
wholly to blame for these criticisms. We have a great variety of tastes to which to 
cater. We have people of all ages to cook for. It is not possible for the management 
to always have what every one likes, and our boarding rates are so low that we cannot 
offer alternative dishes. If we have corn, some folks do not like corn; if we have 
tomatoes, theres are always some who will not eat tomatoes; and so it goes. Our charges 
run about twenty-four cents per meal, and you can easily see that, after paying for 
cooking and serving, we cannot give big meals for that amount. We are boarding chil- 
dren, five to twelve for $2.50 per week, or less than twelve cents per meal. Children 
of these ages will not eat as much as an adult, if the adult can have all he wants to 
eat, but they will eat as much as we are able to give adults at twenty-four cents per 
meal, and if we charge five dollars for an adult you can see that we are losing heavily on 
children from eight to twelve years. We are charging children from two to five years of 
" age, six cents per meal and children from one to two years, two and one-third cents 
per meal. If these children drink a glass of milk each meal, and eat nothing, it will 
cost us five cents per meal to feed them. At first thought it might not appear that 
the boarding of the children would affect our cost of boarding appreciably, but when I 
tell you that one-third of our boarders are children, it is easy to see that it cuts a 
considerable figure. Since the children are not boarded separately it is impossible, of 
course, to speak in definite figures, but I venture the assertion that we lose on the 
children from five to six hundred dollars per year. I trust your committee on Dormitory 
and Kitchen will give this matter of rates careful study, and recommend such revision 
as you see fit. 
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I have referred to'the fact above that running the dining room requires so much of 
our time, and even then we are unable to satisfy the students, and in order to solve 
both of these problems I am going to recommend that the boarding problem be handled 
under the club plan. Require the students to form themselves into a boarding club, 
buy their own food and serve it in such a manner as they may desire. The institution 
would furnish the equipment and dishes free of charge. In this way they can make 
their board cost just what they wish it to cost. They can order such things as they 
like to eat. They can employ each other in the cooking, serving, and dishwashing, and 
by these savings in service they can buy more food and better suited to their taste. 
There is another very great end to be attained by the club plan. It would release 
Mr. Ward for at least half his time, which might be devoted to field work. I candidly 
believe the recommendation to be constructive and economical for both students and the 
Seminary. 

(Paragraph referred to Committee on Dormitory and Kitchen.) 


THE SHOCK TROOP FUND 


The term Shock Troop has become a familiar one among our people. It grew out 
of a suggestion of the Board of Administration that we seek to have all or a part of 
the interest charges underwritten by friends of the institution. The amount pledged for 
this fund was somewhat less that $10,000, of which amount a little over $6000 has been 
paid in. The funds so secured were used to meet interest charges only. I cannot tell 
you what a blessing this fund has been. It was almost like finding money and cost 
the institution practically nothing to secure, for it was all secured at the annual con- 
ference sessions, which we would have attended any way. I should say, roughly speak- 
ing, that two-thirds of the amount was given by our pastors. It speaks loudly for their 
interest in the Seminary. We have no notion of repeating the effort this fall, but we 
must have some release for this terrific interest charge while we are seeking to lift the 
burden of debt. I have recommended to the Board of Administration that they ask the 
conferences to raise $25,000 as a special fund, not applicable on the quota. The $25,- 
000 to be allocated to the annual conferences, and by the annual conferences to the 
churches, on the same ratio as our present benevolent service budget. This is practical- 
ly three percent. For example, a church that has a budget of $500 would be asked 
to lift an offering of $15 and send it in to the credit of this interest fund. I also rec- 
ommend that pastors be asked to lift this offering within sixty days after the adjourn- 
ment of their respective annual conferences. I urge this board to press this recom- 
mendation before the executive committee of the Board of Administration. 


(Paragraph referred to Committee on Ways and Means.) 


OUR FINANCIAL SITUATION 

I now come to discuss with you the feature of outstanding interest to all friends 
of Bonebrake Seminary, viz., the financial situation. I want every member of the board 
to give closest attention to the statements which follow. The statement made at the 
General Conference was that the outside indebtedness of the institution was $670,000, 
consisting of $525,000 in first mortgage obligations and notes, and bills payable of 
$145,000. By the date of closing the books on June 30, which marked the close of the ad- 
ministration of Dr. J. E. Fout, the notes and bills payable had been reduced to $126,- 
522.75, not including an improvement tax assessment of approximately $28,000. It is 
well to keep this $28,000 in your minds, for it is a real debt against the institution and 
constitutes a prior lien against it. This debt was not included in the General Con- 
ference statement, and we will drop it out with this mention, but always keep in mind 
that what we have to pay is really $28,000 more than appears. The decrease of the debt, 
as indicated above, was effected by the sale of a part of the old location and the in- 
crease of the overdraft by $8000. On opening up the work of the year we found that it 
would be necessary to borrow immediately in order to meet operating costs. Hence the 
executive committee authorized a loan of $25,000 from the Home Missionary Society. 
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This threw the amount of notes and bills payable back to $151,522.75 or $6522.75 more 
than reported at General Conference. As previously noted, we early set out on a policy 
of reducing the amount of notes and bills payable, and by January 1, 1926, we had re- 
duced the principal of these notes and bills by $52,210.75, cutting them down to $99,312.00. 
Up to the date of printing this report (April 23) we have further reduced the amount 
of notes and bills down to $81,812.00. In order that you may have the statement before 
your eyes, I am submitting a supplemental tabulated statement. Our total debt now is: 


first mortgage, $525,000; notes and bills payable, $81,812, and a grand total debt of 
$606,812. 


I cannot tell you how humiliated and chagrined I am over this statement. I had 
hoped and prayed unceasingly that by May 1 we would have paid off the entire amount 
of notes and bills payable, and thus have cleared the decks for the first mortgage. For 
some reason our prayers have not been answered and we now face a difficult situation, 
for within three months and a half we face interest and principal of the first mortgage 
loan of $26,000, which, unless fully provided for, might bring upon us a serious situation. 
Iam asking you to most carefully provide against any such a contingency. 


(Paragraph referred to Committee on. Ways and Means.) 


NEW BUILDING CAMPAIGN 


Candor compels me to say that July 1 found the campaign for new building funds 
at a low ebb. On the whole the field force of five men were hardly bringing in more 
than! enough to pay their salaries and expenses. One of the first acts of the executive 
committee was to ask these men to relieve us of further expense in their employment 
after July 15. For the most part the field men fully appreciated our situation and of- 
fered their resignations. This meant that we must build up from the beginning again. 
There was a distinct feeling on the part of the Board of Administration that we should 
keep the field force down to the very minimum, a feeling with which the management 
heartily sympathized. Hence we employed only two men and have at no time had more 
in our employment. We sought to operate through pastors, using our little forces of field 
men to organize and direct. This was an experiment and brought only partial success. 
Under this plan campaigns were promoted in St. Joseph, Illinois, and Southeast Ohio, 
all of which had been canvassed before, which made our task doubly hard. Autumn 
rains caught us in Illinois and practically defeated us there. The amount of new funds 
pledged since July 1 is now approximately $60,000. Perhaps, under the circumstances, 
that is not so bad. 


OUR FIELD MEN 

As noted above, we sought to realize the wish of the Board of Administration that 
cost of getting pledges might be greatly reduced, and have had only two men in the 
field. I hardly believe I could have had two better men than Reverends Fralick and 
Fletcher. Each of these men is unusually efficient in his respective field. Mr. Fralick 
has been with me for many years, and has developed into one of the best men the church 
has in locating and cultivating larger givers and securing larger gifts. For the past 
months we have taken him out of that field and put him on detail every member can- 
vassing, and as a result we are not getting from Mr. Fralick what we might get if we 
were to release him for that larger work. As it was, he personally secured in larger 
gifts one-third the total amount raised since last July. My recommendation is that he 
be so released in the future in an effort to sell the remaining memorials in the dormitory 
and pushing up our annuity reserve and endowment funds. Doctor Fletcher is pre- 
dominantly efficient in every member canvasses. I hardly believe we have a man in 
the church that can cover more ground than he within a certain limit of time, and do 
it as efficiently as he does. I am recommending that Doctor Fletcher be continued in 
that work. 


While I am discussing field men, I might as well convey my conclusions as to our 
field work. It is apparent that we cannot expect pastors in any large numbers to do 
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our canvassing; some will, and we shall thank them and thank God for them. We have 
before us a large amount of work to be done in conferences that have been canvassed, 
and in order to get it done we will have to add at least one good man to assist Doctor 
Fletcher in the every member canvassing, and I so recommend. 


(Paragraph referred to Committee on Ways and Means.) 


WHAT OF THE FUTURE? 

Our whole church is profoundly concerned as to the future of Bonebrake Seminary 
and rightly so, as I verily believe, for upon the outcome with this great institution de- 
pends the future of our entire church, with all its other institutions. Certainly I am 
not so foolish as to believe that if we were to lose the Seminary today that the church 
would go out of business tomorrow, literally speaking. But I hope I am wise enough 
to see that, if we were to lose it and do not maintain any training school for our future 
ministry, the United Brethren Church in a generation hence will face a gloomy prospect 
for our Zion, even if she can be maintained at all. Hence this board should be pro- 
foundly concerned as to what the future holds in store for us. 

You have looked over our financial obligations and it may not be necessary to re- 
call them, except to note that in the next fifteen months we will have to be prepared to 
pay $107,000, of which only $65,000 will apply on principal. This will include two pay- 
ments on our first mortgage loan and brings us into a realm where payments cannot be 
postponed, as we could do with our notes and bills payable. This is a big task, but 
far from a hopeless one if we could marshal the whole church to the banners of the in- 
stitution. Frankly I may say that there is no question as to our saving the institution, 
provided the church is willing to take long enough time and willing to pay large amounts 
of interest. I believe, however, there is considerable danger that the church may come 
to the place where it will tire of paying huge amounts in interest to loan and trust 
companies, and if they should we would face a real crisis. My observation is that our 
people are somehow expecting that the debt will be paid soon, and when I mention that 
it may take fifteen years I receive a hopeless stare. In order that we may get the situ- 
ation properly before us I am here reprinting a part of my recent report to the 
Board of Administration. 


3—General Policy 

“It is certain that you are all impressed with the bigness and urgency of our situ- 
ation. Agreement will need to be reached soon as to a general policy under which the 
church expects to handle it. So many people have tried to encourage me by saying that 
I should not get discouraged if it was not paid soon, for we cannot expect it to be paid 
for several years. Others have been more specific, and say that if we pay off this debt 
at the rate of $50,000 per year we will be doing well. Personally, as the business manager 
of the institution, I should hate to see the church encumbered with this debt for a 
long period of years, with its consequents both to the church and to the institution it- 
self. In my own mind I have hoped and prayed that we might come to some plan 
whereby it could be paid in five years, if not during this quadrennium. 

“In order that we might see the relative merit of the two policies, I here present both 
in tabulated form. In figuring the cost of both policies, I have included a minimum for 
field work which will hardly keep two men at work and pay their travel. For conven- 


jience we will call the slower policy ‘The Ordinary Schedule’ and the more rapid one 
‘The Suggested Schedule.’ ” 
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(a) The Ordinary Schedule 


Annual Annual Field 
No. Yr. Principal Pmts. Interest Pmts. Expenses 
USUMV COL aectnerettslocastctere oe et etek is nce esa és $ 50,000 $ 42,200 $ 6,000 
COMEY CALS et toh Grey ae eek sete Ale’ c oS dia 50,000 37,200 6,000 
SOM RVCAT IT. celorarste she cishspeMintls slosw\s lsie’s. «6 0°00" 50,000 34,200 6,000 
ATLA CATRrcterleleitysre se iets tants be chs cg-sue-4)s 50,000 31,200 6,000 
SUDMY eae ete Tinae Geshe eee meee 50,000 28,200 6,000 
GthVearmes. tyra in Mee. vars eas os 50,000 25,200 6,000 
CDR Carters trite ere. sais la oie cites oe. 50,000 22,200 6,000 
Sth Vearsem cnc sereeeas seh eis vee ek se Ble 50,000 19,200 6,000 
GEN WY CAT srcreertbaets stale; fare eet ets ies 50,000 16,200 6,000 
VO GhWY earwsi: se se Rie Seman fence Se 50,000 13,200 6,000 
HEL CHWAY CAT Nevelste eh Aree es AA 50,000 10,200 6,000 
W2tHR VERT. setts atts hiss, Sent Ase ooo! 50,000 7,200 6,000 
TECH MVEA Ne seers oe eee ees cee 50,000 4,200 6,000 
HATH AY Cary yes thers ftee tet a eee ee ener tt) 20,000 1,200 6,000 

$670,000 $289,800 $84,000 


Time required, Ordinary Schedule, Fourteen years. 
Cost to Church, Ordinary Schedule, $1,043,000. 


(b) The Suggested Schedule 


Annual Annual Field 
No. Yr. Principal Pmts. Interest Pmts. Expenses 
lsty Year ey Aoee hatte ee Ue ols, $150,000 $ 40,200 $ 6,000 
DAPY OAT A: Lia acatie stsTaehs daletie a catotatnae cree 150,000 31,200 6,000 
SAY Cary. RY heirs, seks deledrer Gace fee 150,000 22,200 6,000 
ACH giViea rsh ast Myst vr se Sislavet Patasls oh Ba 150,000 13,200 6,000 
Dthy sVear pee mayer eis sictetars creidacel dais eitle-e 70,000 4,200 6,000 

$670,000 $111,000 $30,000 


Time required, Suggested Schedule, Five years. 
Cost to Church, Suggested Schedule, $810,000. 


(c) Comparison 


Time required Cost 
Ondinarye Schedul opel sie stiches, tecskeles sic sists s cigue 219 ausveiayebe'e + 14 years $1,043,000 
Sueeestedy Sob edulet meyyeerr cuss .cie, 2 s)elers araysiciesore. ole ere. 2.2) ous ove.s 5 years 810,000 
Saving, “Suggested” over “Ordinary” ........++ceseeeceees 9 years $ 233,000 


It will be seen from this that the ordinary schedule would ultimately cost the 
church $233,000 more than the suggested schedule. However, the real truth is that it 
would cost considerable more than this, since after about the eighth year of the ordinary 
Schedule the value of the then existing pledges would be practically zero, which would 
necessitate another church-wide every member canvass. This in turn would require 
a great expansion of field work, which would cost the church an additional $35,000. Then 
again, if this debt is retired on the ordinary schedule in about six years it will be neces- 
sary to float a new first mortgage loan, which will cost another $20,000. 

It is very evident, therefore, that if we are to settle down to the “ordinary schedule” 
as a policy we will have to raise approximately $300,000 more than we will if we pay it 
off by the “suggested schedule,” which is nearly one-half our present indebtedness. I 
wonder if this will appeal very strongly to the imagination of the church. 


(d) Other Facts 
There are other advantages that would accrue to the church by the adoption of the 
“suggested schedule.” 
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First. It would deliver us from one of the great criticisms from which the Seminary 
has suffered, viz., “Why did not the church raise the money before erecting the build- 
ings and thus save large interest charges.” I believe we all agree that it would have 
been a good plan to have done so. I have been able so far to meet this criticism fairly 
well, but now to adopt a policy of liquidation such as indicated in the ordinary schedule 
would be a repetition of the first error in an aggravated form and bring us under such 
criticism that will make the next campaign very difficult to carry forward. 


Another fact that should have your consideration, and one that would have far- 
reaching effect on all the interests of the church, is that if even the ordinary schedule 
is to succeed it will mean a constant campaign for the Seminary for fourteen years. 
with at least one more intensive campaign through the entire church, and the constant 
pressure of this campaign for so long a time would greatly interfere with the inter- 
ests of other departments of the church. If it should be said that there is no intention 
to permit the Seminary in the field for so long time, then that only means that 
the ordinary schedule will fail in its purpose and that the period of final liquidation of 
the Seminary’s indebtedness will be greatly prolonged, which in turn means more inter- 
est with a possible consequence that we may have to raise almost a million and a quar- 
ter dollars to pay a debt of $670,000. Let us avoid such a contingency by adopting the 
suggested schedule, and get out of the way of other needy interests. 

Still another fact must be considered at this point, and that is that any further 
development of the Seminary itself must wait upon the liquidation of this debt. Our 
people have high ideals for Bonebrake Seminary. They want it to rank with the very 
best schools of its kind in this country, and this will mean, as the days g0 by, that new 
courses of study will have to be provided and our faculty increased and strengthened. 
Other buildings are badly needed to make the plant complete. All these things, de- 
sirable as they are, must be put aside until the debt is paid. Then there is the ade- 
quate endowment of this institution, which must come before it is on secure foundations. 
Adopt the suggested schedule and set in motion the machinery to make it a success and 
you will set forward the day of the Greater Bonebrake Seminary by a quarter of a 
century. 

We should not overlook the psychological effect of a decisive and quick plan to 
liquidate our debt. The very fact that there is a combined effort of the whole church 
to make short shrift of this debt and thus save our people $300,000, would put every 
member and every church at their best and insure the largest possible payment of 
pledges. Whereas a more leisurely course would encourage our people to be slower in 
payment of pledges with a consequent result that we would have a larger amount of 
pledges that would never be paid. I personally believe that if any impression should 
get out that we do not expect this debt to be paid sooner than fourteen or fifteen years, 
or any action on our part that would indicate that we were not in red blood earnest- 
ness about this matter, we will be doomed to a long and, maybe in the end, a hope- 
less struggle to save this great institution. Mere passivity is a deadly poison and we 
must speedily immunize the whole church against it. 

Now I have only this additional to say: I believe that if our church could be as- 
sured by the governing bodies of the denomination that this Seminary debt was to be 
the outstanding task of the quadrennium and that they would not be asked to respond 
to a multitude of other appeals, they would have this paid by the time the church meets 
in its next quadrennial session. The above suggestions were not acted upon by the 
Board of Administration, they being referred to its executive committee for final dis- 
posal. Of course the whole question as to whether we must take five years or fifteen 
years depends on how fully the field is left open for our appeal, and only the Board 
of Administration can control that factor. As the action of the Board of Administration 
now stands nearly the entire N. W. District has been eliminated from our field. [ 
have asked the board to reopen that field to us beginning with January 1, 1928. This 
they have also referred to the executive committee. If this board concurs in my judg- 
ment, I should be glad to have you join me in that request by proper action. 


(Paragraph referred to Committee on Ways and Means.) 
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Our plan for field work for the coming year is fixed tentatively as follows: Novem- 
ber will be devoted to East Pennsylvania Conference; December to Pennsylvania Con- 
ference; January to Virginia Conference; February to Tennessee Conference; March and 
April to the Pacific Coast District; May and June to West Virginia. Between the ad- 
journment of this board and November we will be working in conferences partially can- 
vassed and bring our message again to the fall conferences. As noted at another place in 
this report, I recommend that Mr. Fralick be released to discovering the larger givers. 
That you authorize the employment of one other man to assist Doctor Fletcher in the 
conference canvasses. 


CASH DAY AND SEMINARY HOPES 

We have come through our first cash day effort as Provided by the General Con- 
ference. Personally I had built up great hopes on the results of this day, but it seems 
that we are to be disappointed. Present indications are that not more than 20% of the 
churches sent in reports. Of course it was too much to hope that every church would 
observe the day with an offering, but I do feel that we had a right to expect 75% to 
have done so. Had 75% of the churches lifted an offering on the same basis as those 
observing it, we would have received approximately $75,000 as against a total of $27,000 
up to April 23, the date when this report went to press. There were some very dis- 
couraging features about this campaign, and some wonderfully encouraging features. 
Some congregations numbering from 300 to 500 in membership sending in offerings from 
ten to twenty-five dollars, and most of this coming in on personal pledges. It seems 
that many pastors got the impression that no one was expected to pay during this 
cash day period but those having pledges. While we emphasized payments on pledges, 
yet that was to be only one feature of cash day. The chief blessing of cash day will 
be in enlisting the large numbers of our people who have made no pledges at all 
to contribute in cash and thus enable the charges to go over the top on their quota. 
There are numerous examples to show what could be done when enthusiastically pre- 
sented. First Church, Dayton, had their entire quota pledged by individual pledges, and 
yet they secured $849 in new cash not applicable on pledges. Buclid Avenue did the 
Same with $702 new cash. Brook, Indiana, fully pledged up, sent in $83.00 in new cash. 
Olivet, Dayton, sent in $113.00. Liberty Chapel, on Zanesville charge, St. Joseph Con- 
ference, sent in $359.75 in new cash. Santa Cruz, New Mexico, sent us $100, and Wagon 
Mound $70 cash. Other instances could be cited, but these are sufficient to show the 
Possibility of cash day. As soon as some belated reports come in, I plan a complete re- 
Port in the Telescope. I am anxious for the Ways and Means Committee to carefully 
study this whole proposition and suggest how we can make cash day triumphant in 1927. 

(Paragraph referred to Committee on Ways and Means.) 


SELLING THE SEMINARY 

What! Selling Bonebrake Seminary! Outrageous idea, you say; but that is exactly 
what I mean. We have erected a fine set of buildings here, and we did not build them 
to rent, surely. They are not paid for, and the stubborn fact facing us just now is that 
they must be paid for. We are all agreed upon that point, and if any are not convinced 
yet the future will have uncontrovertible arguments. Yes, we are going to have to sel] 
Bonebrake Seminary, but to whom? I suspect it might not be difficult to find a pur- 
chaser who would pay our debt and take the buildings off our hands, but I do not 
like the purchaser. We have a possible purchaser in mind to whom this plant would 
be a great blessing, and who, I believe, would make good use of it to the glory of God. 
That possible purchaser is none other than The Church of the United Brethren in 
Christ. There is not a question in the world but that this prospect has the money with 
which to pay for this good plant, and our only task is to convince him that he needs it 
and that our offer is a good bargain. In short, the task before this board is a saleg- 
man’s task, and your committee on publicity may make a tremendous contribution toward 


the solution of our problem. 
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There are two respects in which we must sell Bonebrake Seminary to our church. 
First, we must convince the church that it cannot get along without it. That it holds 
a strategic place in the work of the denomination. Second, it must be sold to the young 
men and women of our church who are preparing for Christian work, and we must con- 
vince them that here is the best place in all the world for them to get their training. 
The first phase is largely the task of the management, and the second is largely a 
task of the faculty, and both to be tremendously reinforced by our pastors and church 
leaders. 


Adverting to the first phase, I will say that the management has done about every- 
thing we could have done during the last eight months. Our voices have been heard in 
almost every section of the denomination. We have not issued a lot of literature, but 
what we have issued has been of a good class, if we are any judges. Such literature 
as we have issued has been systematically distributed to all sections of the church, and 
if any of it failed to reach the people it was the pastor’s fault. I have already referred 
to the place our periodicals have had in this campaign for publicity. We are running 
regularly a little news section in the Telescope, called “The Bonebrake Bugle.” The 
editors of the Telescope will never know how much we have appreciated this courtesy. 
The editors of the Telescope, Watchword, and Evangel have spoken out poldly for the 
Seminary through their periodicals. If I may venture an opinion, I believe that I am 
telling the truth when I say that the church was suffering for knowledge of the work of 
this great institution. There was a tremendous lack of definite information as to where 
we were, and a great deal of what was thought to be information turned out to be mis- 
information when it was run down. I think I am telling another truth when I say that 
with all we have done, we have hardly touched the fringe of what must be done before 
we achieve our goals. 


Another feature that may be said to be just started is the more careful organization 
of the Alumni of the institution. One year ago the Alumnal Association appointed a 
promotional committee, and largely through the work of this committee, with what 
help I could give them, Alumnal Chapters have been organized in almost every confer- 
ence, and by this fall every one will be organized. The Alumnal Association will meet 
here tomorrow, and I trust that the publicity committee of this poard will work with 
them in such a way that every conference chapter will be set definitely to work. yj 
shall be glad to give it all the cooperation possible. 


Going back now to the second phase of our selling task, namely, to sell Bone. 
brake Seminary to the young men and women who are seeking preparation for Chris. 
tian work, I believe a good start has been made during the year in that direction. j 
am sure that we are all agreed that the best selling argument possible is the character 
of the school itself, as to its scholastic and training standards. In this respect Bone. 
brake Seminary has had hitherto no occasion to hang her head, put we need to be cay. 
tious that we keep her abreast of the best. Standardizing agencies have not hitherto 
exerted the influence on theological schools as they have on colleges. College Men know 
that a failure to meet the reasonable standards set for a college is 4 slow way to com. 
mit suicide. However, standardizing tendencies are cropping up, and I suspect in the 
next decade they will be well on the way to development. You may count upon it that 
to meet this Movement is going to call for wise statesmanship on the part of our faculty 
and to call for more money on the part of the business manager. But we Must megt 
the issue; there is no other way. 


Be our Seminary as good as any in the land, yet it is going to require Some pey_ 
sonal contacts to line up our young men. A good many of our youns men have not Come 
to Bonebrake Seminary, and a good Many now are attending other schools. It is alg, 
true that a large proportion of those attending other schools have been ultimately log, 
to us. I believe much of this can be averted through a carefully planned campaign o¢ 
salesmanship on the part of the faculty. I do not refer so much to college Visitation 
although that is most desirable, but to the personal touch of the members of the faculty. 
Some of these letters from our young men drift into my office, and I can easily detegt 
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that a personal interview would be helpful in removing wrong impressions. What does a 
course in the Seminary mean? What sort of a course should I take? How much of my 
time will it require? These and multitudes of other questions will come up for consid- 
eration. I have a strong opinion that the problem of too much outside work on the 
part of pupils while in the Seminary could be worked out at the home base. If a young 
man feels he would like to come to the Seminary and does not have the money, the 
big man to see is his father. I have reasons to believe that many fathers could help 
their boys, and doubtless would, if it were laid upon their hearts. During the summer 
vacation period I believe the entire faculty should be devoting their time to this kind of 
work. It certainly is not the business of the manager, and if done at all it must be 
done by the faculty. Some of it has been done, but not on any well laid-out scale and 
plan. Under present arrangements, we could not expect the faculty to do this work and 
pay their own expenses. Hitherto we have not provided the expense money. If you will 
do this, I believe we will have the hearty cooperation of the entire faculty. I recommend 
as an experimental starter that you appropriate five hundred dollars to be so used dur- 
ing this summer, and that the faculty in collaboration with the Executive Committee 
work out the plan that shall be followed. 


(Paragraph referred to Committee on Publicity.) 


CONCLUSION 


Perhaps you will feel that this report is long. But it is my first, and it seemed to 
Me necessary to give you quite fully all the information I possessed as well as my view- 
Points on many phases of our work. If I have seemed to wander into fields not strictly 
belonging to the manager, I have only to explain that these journeys were taken in 
search of financial objectives, and where I have taken liberty to advise in the expendi- 
ture of money I have felt it wise to give the reasons for my recommendations. Other 
reports for the quadrennium will not need be so long. I will have other detail matter to 
submit to the various committees. I take this opportunity of thanking the members 
of this board for your cooperation and have every reason to believe that you will meet 
our problems with vigor and faith. 


PERSONAL 


The ten months of my incumbency has had every ounce of energy and strength 
I possessed. I have gone dangerously near the border line. I am coming back slowly 
from my recent break, and with care I should have all but complete recovery. If it be 
your will, I will have to ask the privilege of going rather easy for the months of June 
) and July so that I may come up to the fall campaign with as Much strength as pos- 
sible. I covet an interest in your prayers. 


BENEDICTION 
“The grace of our Lord Jesus Christ be with you. Amen.” 
Respectfully submitted, 
A. C. Swpatt, Business Manager. y 


